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aALOM

Tailored Supply
Chain Solutions

For High Compliance Industries



A STRATEGIC PARTNER IN YOUR SUCCESS

Transform Your
Supply Chain and
Gain Competitive
Advantage

Our comprehensive services

provide end-to-end product lifecycle
management, real-time visibility, and
seamless data integration.

24M+ 99.997%
Orders Shipped On-time
Annually Shipping

99.99%

Inventory
Accuracy

99.995%

Core Service
Availabiliy
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VALUE-ADDED SERVICES “ ALOM

Services Crafted to Meet the Evolving
Needs of High-Compliance Industries
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Supply Chain Light Contract 3PL+
Execution Manufacturing Services
Seamless Scalable solutions for End-to-end
integration, real- complex needs with top lifecycle management
time visibility, and quality, compliance, and tailored for

flawless delivery sustainability your success



VALUE-ADDED SERVICES

ALOM

Optimize Your Supply Chain

From End to End

Supply Chain
Execution

Seamless
integration, real-
time visibility, and
flawless delivery

Key Capabilities

Production & Assembly

Supply Chain Optimization with a Focus on ESG, Cost Efficiency, and

Quality Excellence

Advanced Sourcing & Procurement

e Multiple Procurement Options Such As Consigned, Client Directed,
and ALOM Procured Components

e ALOM Supplier Selection & Evaluation

e Supplier Diversity Management

e Dual Sourcing For High-Risk Components

* Near-sourcing

e Supplier Compliance Management

Customized Inventory Management

e Vendor Managed Inventory

e Just-in-time

e Hybrid Inventory Models

e Inventory Optimization

ALOM'’s advanced technologies offer you real-time visibility into your supply

chain, keeping you in control of every detail, from procurement to delivery.



VALUE-ADDED SERVICES

ALOM

Quality-Driven Manufacturing
for High-Compliance Products

Light Contract
Manufacturing

Scalable solutions for
complex needs with top
quality, compliance, and

sustainability

ALOM'’s Light Contract Manufacturing offers a meticulous approach
to production, ensuring that every component meets the highest
standards of quality and compliance.

Key Capabilities
e Production & Assembly
e Postponement
» Complex Serialization
« Lot Control/Batch Control/Expiration Control
* Imaging & Flashing
e Print On Demand & Label Production
« Packaging Optimization & Sustainable Packaging Solutions
e Recalls Management and Rework
e Medical Device Class | and Il Specialized Assemblies

Our facilities are equipped to meet stringent regulatory standards,
offering end-to-end quality management for products in the medical,
technology, and pharmacy sectors.



VALUE-ADDED SERVICES

ALOM

Redefining Supply Chain Partnerships
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3PL+
Services

End-to-end
lifecycle management
tailored for
your success

ALOM'’s 3PL+ service extends far beyond traditional 3PL by integrating
end-to-end support that transforms your supply chain from a cost
center into a competitive advantage.

Key Capabilities

« End-to-End Physical, Digital & Financial Product Management

e Order Management; ALOM Cleared - Order Validation, Automated
Order Uploads

« Temperature/Climate Controlled Warehousing
» Systems Validation
e 15013485

e Omni-Channel Fulfillment

« Complex Serialization

e Logistics Management: Inbound, Outbound, Freight, Omni

« Rx3PL POC

» Customization, Branding, and Personalization Solutions

e Subscription Management

* Reverse Logistics

« Digital Solutions, Including B2B Ecommerce, Payment Processing
& Taxes Management, or Marketing Operations



CUSTOMERS

You're in Great Company
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GLOBAL REACH

Operating Out of
20 Locations on
5 Continents

Fremont, CA €9

U.S. REGIONAL LOCATIONS

48 hour or less ground delivery to 85% of contiguous U.S. addresses

Fremont, CA Sacramento, CA Indianapolis, IN
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Internationally Trusted LlnlLoh
Process Excellence with
Verified Six Sigma Quality
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LVER | Top 15%
ecovadis
SSSSS inability Rating
JAN 2025

‘CURRENT GOOD MANUFACTURING PRACTICE

From product specifications and revision control to
compliance management and detailed processes we
maintain an unwavering quality focus.
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BUILT-IN QUALITY AND COMPLIANCE “ ALOM

100% of Customers Fully Recommend ALOM

X face reality & Pfizer

SKINCARE

“ALOM’s commitment to “As Face Reality grew, one of our “With ALOM’s certified prescription
customer satisfaction through challenges was finding a supply medical expertise, it allows us to
prompt responses as well as chain partner who could grow trust that we have a partner that
compliance to their quality with us. What made ALOM stand can execute. We know that we’ll
management systems provide out is their capability to scale. have product available at the right
evidence of their value as a ALOM'’s been able to grow with time that we can produce and ship
supplier for 23andMe.” us and deliver with quality each to the right locations.”
and every time.
ELI FRY NEIL SAVEDGE
Vice President of Operations KATE KOLLERER Director of Global Supply
Vice President Chain and Fulfillment

Operations & Technology
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100% OF CUSTOMERS FULLY RECOMMEND ALOM

ALOM

Trusted Data Insights for Scalable Growth

TELENAV

“ALOM has an excellent portal
and database to see in real-time
how we're doing with inventory,

with production, and with
shipment status. This has helped
us tremendously, communicating
internally with our stakeholders
and externally with our
customers whenever questions
come up.”

DAISY CAO
Business Operations Manager
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“The ALOM team have been
great partners in successfully
implementing the OpenXC Shop
and establishing a great platform
for managing our hardware
inventory.”

SUDIPTO AICH
Director, Ford Research

TIVIC

“Adding the expertise and
technology stack of ALOM
empowers us to unify sales

channels and optimize fulfillment
and shipping so we can focus on
scalable growth and customer
needs. We have reduced our overall
final assembly production costs by
40% per unit.”

RYAN SABIA
Chief Operations Officer




Technology That
Transforms Your
Supply Chain

Custom Solutions Developed for
Your Unique Requirements

Advanced API, serialization, and real-time
data integration provides instant access to
inventory, orders, and delivery status.

Mitigate potential disruptions with Al and
predictive analytics alert notification.

ALOM BI — Pioneering new levels of supply chain visibility and control
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SUSTAINABILITY

30% v

Freight-related
nearsourcing GHG
reduction in 2024

27.8%

Human rights and Supplier
sustainable purchasing diversity spend
policies in place in 2024

Honoring
Customer Trust

Actions Our Customers Value
to Protect Their Brand

ALOM policies and sustainability initiatives foster an
environment of trust, transparency, and accountability

necessary for financial stability, operational continuity,
and business integrity.

Diversity and Sustainability Partners:

Great Lakes

/ \ Wom_en‘s
Disability : |\ Business
Y COUNCIL
) ;ILVER | Top 15% _—
WEC<»nnect ecovadis (S5EEN
INTERNATIONAL Sustainability Ra_ting PARTNER

—JAN 2025
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71k 80%
Pounds E-waste
recycled in 2024

R

Suppliers less than
100 miles from an
ALOM facility
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This is what

your supply
chain could

look like...

Imagine
outsourcing
to a partner

that takes full
ownership
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PICTURE THIS

A Supply Chain That Provides
Competitive Advantage
for 27 Years

A partner with
technology for
traceability
and visibility

A partner A partner that
that can cares about
scale with your customers
agility and quality
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With ALOM
by your side
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AALOM

Let Us Help You Scale.
Schedule a Call or a Tourr.
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https://alom.com/contact-us/
https://alom.com/

