Women entrepreneurs discuss operational development

To succeed, hire the best and keep them challenged

BY HANNAH KAIN, president and CEQ, ALOM

rowing up, [ was fscinated by see-

ing things come together. Building

a soaphox car or preparing a fancy
meal was a great experience. | also had an
avid business curiosity, AL age 4, 1 cofound-
ed my first enterprise with my brother, sell-
ing flowers. Mine years later | worked in my
father's business, As a teenager | embraced
technology. 1 leamed to progeam and expe-
rence the wiumph of making computers
work, mostly as intended. Then I discov-
ered the joy of running volunteer associa-
tions, helping people work together 1o fur-
ther a cause,

Imagine my joy when as an aduolt 1 dis-
covered [ could have it all. Today, I run a
business that manages complex supply
chains for global companies, 1 get 1o work
with amaring people inside my company
and with fantastic supplicrs and customers.

Supply chain has evolved so much, Today,
supply chain is technology-dependent and

encompasses the entire delivery system, |
lowve the complexity, the scale, the technaolo-
gy and processes, but mostly, Ilove collabo-
rating with the people.

1 am passionate about what I do, When [
interview job candidates, 1 look for the same
passion. But | don't look for coworkers who
are like me. I love diversity in background
and approach because different roles re-
quire different personality traits.

1 believe that when great people collabo-
rate, the sky is the limit. My job is 1o attract
key players and keep the culture aligned
arcund our core values.

1 often hear entrepreneurs talk about
having to do everything themselves. They
often create this outcome by hiring some-
one for cheap, Then, when the emploves
strugmrles at the job and ultimately fails, the
entrepreneur concludes that she must do
the work herself.

I believe in hiring the best and keeping

Take advantage of all resources standing ready to help

BY ANN RAMAKUMARAN, founder and CEQ, Ampcus Inc.

t is exciting to be pant of Women's Enter

prise magarine's summer edition, which

will debut during Women's Business En-
terprise Mational Counl's National Confer
ence and Business Fair. Being 1 wormane gnd
mincrity-centified company allows us o ke
advantage of all the amaxing opportunities
afforded to us by omganizatons ke WHENC,
Mational Minorty Supplier Development
Council, U5, Pan American Chambser of Come
merce, Women in Technology, and Women's
President’s Ornganization. These and other
groups have contributed greatly to our sue-
cess in building long-lasting relationships and
ulimately increasing business opporunities
‘When I first started my company, 1 wish |
had known about the network of resources
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and information available o women busi-
ness owners and entrepreneurs who are
just starting out. 1've had so many opportu-
nities to collaborate and learn from the best
and brightest; many of whom have mught
me how 1o navigate theough the network of
resources available to companies like Amp-
cus, such as the many menton-proégeé pro-
pramas, kil understanding the value of jodnt
ventures in capacity-building initiatives.
For women who are starting a new business,
it 5 imponant 1o sty focused, remain patient
and be persistent. You need o be confident
about your vision, cven in the faoe of adversity,
as your passion will lead 1o success. Also, be pre-
pared 1o work hand and surround yourself with
like-minded people who support your vision.
Finally, always believe in yourself, your
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them challenged. | delegate with enthusi-
asm, knowing my staff will do their tasks
petter than | would, This has allowed me
o focus on other important areas that bring
me joy;, where [ can bring a special touch or
insight to the company. Just as importantly,
it hias allowed my company to grow, which,
again, continues o challenge my staff, ©

people and your business. By Investing
back into your people, processes and in-
frastructure, you will continue 1o lay the
groundwork for success, ©
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